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Campus Budget Team Notes 
Thursday November 6, 2003

 1:00 - 2:30 p.m.

DE ANZA PLANT SERVICES CONFERENCE ROOM (T-9)

1.
Approval of Notes from October 16, 2003
Handout #1 

The notes were approved.

2.
District Budget Update
Handout #2  

K. Blackwood described the on-going brainstorming document, answered questions on categories and how suggestions get placed on the document. She also answered questions on FT faculty obligation and the cost the district will assume. 

3.
De Anza 04-05 Budget Update


L. Jeanpierre distributed a reductions framework document, which identified specific areas of possible cuts i.e. negotiated items, administrative actions, layoffs, and revenue changes. She answered questions from the group.

4.
Benefits Taskforce Update
Handout #3
A. Frische explained benefits taskforce activities, efforts and information. He asked campus budget team members to contact their union reps for details.

5.
Burning Issues
Handout #7
There was a discussion on productivity and 5% & 10% cuts college-wide verses district-wide. 

