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Campus Budget Team Notes 
Thursday June 2, 2005

ACR

Time : 1:00 – 2:30

1.
Burning Issues


The Reprographics dept should have a balanced budget for 05-06.

R. Wang reported that the auditors are on campus reviewing the Instructional Materials Fees. There was a lengthy discussion on the use and administration of the costs/funds.

2.
Approval of Notes from May 19, 2005
Handout #1
The notes were approved with one change.

3. 
May Revise Update
Handout #2 

B. Slater reviewed the handout “5/23/05 version 1.0” and explained the document. This document was the one M. Brandy presented at the May 31, 2005 Town Hall.  She drew special attention to the May Revise figures and reviewed the impacts to the FHDA budget. She also reminded the team that this is still only a tentative budget. 

On the revenue side:

· Equalization is 1.6M

· COLA is 4.23%

· PFE would be rolled into base. There was a question on the tracking and usage of the PFE dollars once these funds are rolled into the base. J. Hawk reminded the team that the PFE money was tied to mandated goals. Once this money is rolled into the general fund, the tracking and goals would no longer be needed.  Approx. $300 - $500k of the PFE funds would be discretionary. 

· Non -resident fees were increased by $1, which is approx. $89k. 

· The interest income would increase by approx. $300k.

· COLA is now included in the budget.

· The reserves will be approx. $8M

· The undesignated 05-06 FHDA balance is $1,833,000.

Equalization, Enrollment, and the Deficit Factor remain areas of concern and will be monitored closely.

J. Hawk advised that De Anza will recommend to the Board at the June 6, 2005 BOT meeting to rescind the August 31, 2005 RIFs.

J. Hawk advised the team that the Finance & College Services PBT had recommended to request Maintenance & Operations dollars for 2 custodians and 2 grounds positions to service the new buildings. The team supported this request. There is $400k available at the district level. The dollar amount is based on new square footage coming online. 

