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Draft

Campus Budget Team (CBt)

June 10, 2008

1:30-3:00 PM
ADM 106

1) Approval of Notes From May 20, 2008
Handout #1
The notes were approved.

2) 08-09 FHDA Tentative Budget
Handout #2 

Slater passed out an 11-page document that was presented to the Board on June 2, 2008.The title should read Tentative Budget 2008-09 not 2007-08. An electronic copy would be forwarded once complete.

Slater noted that this was a tentative budget that incorporated many assumptions. Final figures from the Governor’s budget would not be known until the state budget is passed.  She gave an overview of the document noting the highlights from the Governor’s may revise as: No COLA, 1.67% growth (0.65% FHDA cap), approx $30M system-wide shortfall.

The tentative FHDA budget would likely reflect: no COLA, zero growth, and a 1% deficit factor. The tentative 08-09 budget showed a deficit of $7,661,907. The District has the means to close this deficit for the 08-09 year by using: 07-08 unrestricted ending fund balance (one time money); 07-08 Medical benefit savings (one time money); 08-09 transfer from F61 (one time money); property tax backfill money; and restricted carryovers from Foothill College, De Anza College & CS (one time money). The detailed breakdown of the funding is on page 6 of the document.

Presently, the 09-10, 10-11 & 11-12 budget years reflect large deficits.

Hawk noted that existing state resources were being shuffled and renamed in various proposals, but that it was unlikely any of the proposals would contain any additional resources for 08-09. 

3) Process for 09-10, 10-11, 11-12 Budget Years
Handout # 3
Hawk reported that the Chancellor and Board had requested the Colleges and CS begin looking for solutions for closing the expected budget deficits in upcoming years and to present their ideas in Fall 2008.  Pages 9, 10 & 11 of Slater’s handout reflected three budget scenarios for the 09-10 thru 11-12 years. Hawk summarized the scenarios as: page 9 being a  better-case scenario, page 10 being mediocre-case scenario, and page 11 being a bad-case scenario. Each proposal made estimates and assumptions for unknown figures such as COLA and growth. 

Hawk clarified that a $20M budget deficit equated to approximately 10% of FHDA’s total revenue. Selletti noted that the last time the College made a 10% cut it was devastating. 

Kramer inquired that if COLA was to be used to close deficits it would likely mean smaller cuts and that if it was passed thru to employees it would likely mean larger cuts. Hawk confirmed that any additions to revenue that did not pass through to the expense line would result in less cuts having to be made.  

Approximately 10 points of productivity equals $1M district wide. Low cost, targeted increases in growth could, therefore, help the budget significantly.

International student money goes to the district.

Current Board member Paul Fong won his nomination for the state Assembly District 22, which meant there would be an opening on the Board.
4) Burning Issues/Reports


Anne Argyriou would replace Chenoweth as the Academic Senate President for 08-09 and therefore the CBt co-chair. Cynthia Lee-Klawender would replace Alex Kramer as the I-PBT representative in 08-09.

Present: Bloom, Chenoweth, Espinosa-Pieb, Garcia, Gerard, Heffner, Jeanpierre, Jenkins, Hawk, Kramer, Larson, Michaelis, Sellitti, Slater, Su.

