De Anza Guided Pathways

Creating Community
Core Team Updates 2023



Guided Pathways: Who We Are
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Welcome to the Guided Pathways
23/24 Academic Year
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Who are we?

€ 350+ Employees (counseling, instructional,
classified, administrative) from 120 areas, engaged in
program development, working toward strengthening
student success and college equity goals.
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New Guided Pathways Team
Members

Nina Van is focused on integrating student services
into our Villages through direct recruitment and by
building connections between Caring Campus and
the larger Guided Pathways Program.

Fatemeh Yarahmadi is planning, organizing, and
recruiting for the new Villages Program Planning
project in order to enhance both student activities
and opportunities.

Hyon Chu Yi-Baker is connecting student groups and
clubs with Village Centers to stimulate community,
support retention, and build success.

Hyon Chu Yi-Baker
Faculty Director, Office of College Life

Fatemeh Yarahmadi
Instructor Math

Nina Van
Enrollment Services



What We Are Doing
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Campus Conferences

e The Partners In Learning Institute for 2022-
2023, a series of workshops on strategies for
providing responsive support to marginalized
student populations, was a huge success!

e We are on track to begin the 2023-24 year with
the same enthusiasm. Brian Malone will be
stepping in for Sal Breiter while he is on PDL. For
more information, please contact Brian Malone
at malonebrian@fhda.edu

8147



2023/24 Conference Topics

FALL 2023

Th 10/5: "Celebrating Cultural Community Wealth: Cultivating Holistic Practice and Latinx Student Empowerment"

Th 10/12: "Seeing and Supporting our Black Students in the Face of Anti-Blackness"

Th 10/19: Reflection and discussion of groups 1 and 2

Th 11/2: "System-Impacted Students: How to Create Welcoming Spaces for Students who Mistrust the System" Th 11/9: "Celebrating the
Strength, Wisdom, and Experience of Our Student Veterans"

Th 11/16: Reflection and discussion of groups 3 and 4

WINTER 2024

Th 1/18: "Cultivating Gender Expansiveness and Understanding of LGBTQ+ Students’ Lived Experiences

Th 1/25: "Embracing the Full Humanity and Recognizing the Diverse Complexities of Our Asian American Students"

Th 2/1: Reflection on groups 5 and 6 Th 2/15: "How are we working towards holistic support and financial equity for our students? An
engaged discourse with De Anza programs and the students they serve"

Th 2/22: "Diversity Is Strength: Embracing the Experiences of DSS Students"

Th 2/29: Reflection on groups 7 and 8

Th 3/7: Wrap-up and discussion of PinL conference
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New Projects: OER/ZTC

Increased Participation

Fall Survey

Banner

Grants for Certification Programs
Maps of OER classes

Possible Integration with Scheduling
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Guided Pathways Campus
Integrations

¢ The Educational Masterplan
e Equity Plan Reimagined

¢ Welcome Day

e Partners in Learning

e New Employee Orientation
o OER/ZTC

e Caring Campus

¢ Enrollment Day

e Summer Bridge
 International Student Welcome
» DASG

e Campus Discord
e LatinX Bienvenida
e MESA
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The Villages



The Village Centers: Ribbon Cutting,
February 14, 2023

Each Village is a supportive community of students,
faculty and staff members who share interests and
goals, and as you likely recall, the Villages Live
Centers opened on February 14, 2023
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New in the Villages
SARS Computers
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White Boards
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BUSINESS
2023-24 Catalog

Bulletin Boards
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Village Events: Live and Online 2022/23

Artistic Expression

« Clay Play. Express Your Artistic Side with Clay! AE Village Center.

» Miyazaki Film Festival: Four Film Screenings. AE/L&C Village Centers.

« Portfolio Review for Transfer Applications. Zoom and in-person.
Business & Finance

e Game Day! Video Games and Board Games. B&F Village Center.

* Business Model Canvas Competition. PST Village Center.

» Financial Wellness Workshop. Zoom.

» A Day in the Life of Business Executives Panel. Zoom.
Health & Life Sciences

e Careers in Environmental Studies. Zoom Panel Discussion.

¢ Free Yoga/Stretching for Earth Week. In-person at PE.

* Behind the Scenes in Health Care: Uncovering Unique Career Opportunities. Panel on Zoom.

» Financial Aid Workshop for All Students. In-person at PE.
Language & Communication

« World Languages Mixer. L&C Village Center.
* “The Muckraking Impulse in Dystopian Fiction.” Discussion. L&C Village Center.
e Careers in English Panel Discussion. Zoom.
* UC PIQ Workshop and Transfer Essay Drop-in Help. Zoom.
Physical Sciences & Technology
» Strategies for Academic Success with ISP Counselors. Zoom and in PST Village Center.
» Succeed with Math Performance Success. Zoom info session.
Social Sciences & Humanities
« A Taste of Humanities. Three HUMI instructors talk about their favorite topics. SSH Village Center.
* Why Major in Philosophy? SSH Village Center.

e “Chasing Ice” Film Viewing and Discussion. SSH Village Center.
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Student Computers
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What's Next?

We asked students--a lot of them--what they would
like to see in their Villages, and the number one
answer? Social Events, followed closely by Transfer
Workshops and Career Panels!

Career Panel

Faculty Meet & Greet

Academic Success including wor...
Financial Wellness

Transfer Workshops

Social Events: Movie Night, Gam...
Peer connections such as Club In...

Self Care: stress reduction, social...

Other
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Just so you know!

You can hang out in your Village whenever you like
during open hours (10:30am to 3pm, M-TH). Food is
welcome, so feel free to have lunch alone or with
your friends in a Village near you! You can also use
Village spaces for both business and social events on
Campus. Use the reservation form to secure your
space!
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You can make a room reservation using this
link: https://tinyurl.com/VCReservations

If this is an after hours meeting or social event, we
will get you card access to the room.
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Village Center Reservation
Request

Hi, Leah. When you submit this form, the owner will see
your name and email address.

* Required

1. Organization/ Event Name

Enter your answer

2. Requestor *

Enter your answer

3. Contact Email

*

Enter your answer

4. Contact Phone Number

AA

*

@ forms.office.com

0




Pre-quarter Activities
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Opening Day Workshop: Help us build
the Village Centers
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Artistic Expression
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Business
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Health and Life Sciences

26| 47



‘Padlet

Language and Communication
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Physical Sciences and Technology
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Social Sciences and Humanities
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We Asked People to Join The Village
Centersl!

Be part of the effort to support student success and
help build community by joining the Village Center
Support (VCS) Team and volunteering to staff the
village spaces.
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Sign up to be part of the Village Center Service
Team. Use the QR code above or the URL below:

https://tinyurl.com/VillageCS
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And to Join The Village Program
Planning Team!

Village Program Planning (VPP) Members will
develop, plan, and implement village (in-person and
virtual) activities .
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You can sign up to be part of the Village Program
Planning Team and earn PGA at the same time. Use
this QR code or the URL below:
https://tinyurl.com/VillagesVPP
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WE EXPLAINED THEY COULD EARN PGA WHILE SUPPORTING OUR
VILLAGES

Faculty volunteers who are eligible for column advancement can earn up to one (1) "quarter unit"
of PGA each quarter through this (or the VPP) initiative.

Student-facing Classified Professionals have made arrangements with their managers to spend a
couple of hours during their work week in a Village helping students.
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BEFORE SCHOOL STARTED, WE
STARTED REACHING OUT TO
EMPLOYEES

New Employee Orientation
Opening Day Workshop
Welcome Day
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AND TO STUDENTS

International Students

Summer Bridge

LatinX Bienvenida (coming this week)
Welcome Day
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Welcome Day
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AND THEN THE BIG DAY ARRIVED:
Welcome Day
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Thank You from the Village Team
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