OKR Worksheet

[Objective

To matriculate, retain and help

students establish and complete their
leducational goals.

Key Results

|and track outcomes

Partnering with FHDA ETS to develop tech goals

Ictivities

Planning for student communication strategy
Engaging staff/faculty in technology initiatives (new
Iplatforms)

IPeople Involved

[Timeframe

IA&R, Evaluations, Veterans Services Office, ETS [Weekly; progress documentation via FHDA

IStudent Banner Meetings and ETS project
tracker

Enrollment and retention

IAssist veterans with financial support and resources
financial aid, career advancement, workshops)
Brainstorm for Dual Enrollment Programs supports
lidentify and evaluate needs)

Evaluating Transfer, Graduation, Degree/Certificates
loutcomes and planning for changes, as needed

IW&R, Evaluations, Veterans Services Office,
lOutreach, ETS

NQuarterly; Census and Enrollment Reporting;
MMIS Reporting




